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GREAT PROPERTY TIPS

5: AND MOST IMPORTANTLY, BUT
ALSO MOST SUBTLY, HAVING A
MENTOR.
you work with a mentor.

Susannah Cole
The Good Property Company

2: WHY KEY PERFORMANCE
INDICATORS (KPIS) MATTER TO
YOU.
1: WHY WORKING ON (AND NOT
IN) YOUR BUSINESS IS THE BEST
WAY FOR YOU.
From the start, take time to work on your property business as well as in it. The more you work
on your business, the systems and processes, the
more successful you will be.
When you are surrounded by urgent things to do,
and can at times struggle to see the wood for the
trees, this is a tall number, but it is vital you rise
above the daily noise and see the bigger picture.
Therein lies success.
Remember, Plan, Do And Review? Working on your
business is part of planning in this Business Cycle.
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How will you be successful in delivering your personal property strategy? By knowing the market
metrics, knowing ratios such as how many tenant
viewings do you need to do to ensure a property will be rented (hint, in my business, 5 viewings)
and therefore what to expect typically, you can
plan your own activities to ensure you reach your
property targets.
Be aware of the market statistics – currently in the
UK 1 in 3 property sales ‘fall out of bed’. Ensure
that to deliver your property business plan, you
take account of this statistic in your sourcing target. This means that for every two properties you
want to buy, you need to source three.
If you know your market metrics and ratios then
you can identify what numbers need to go into
your business plan, which will ‘automatically’ deliver you the success you are planning in 2015.

PROOF ONE

In this article, I cover 5 areas that will help you and make sure 2015 is a great year for you in property.

3: BUILD A WONDERFUL PROPERTY
NETWORK
Our industry has a wonderful characteristic –
structurally there are so many houses in the UK,
that no one investor/company can have a majority
share. So we are not jostling for a larger slice of
the pie – we realize that to each enjoy an improved
performance in property, we are better working
together, cooperatively, sharing knowledge.
I gained massively from that goodwill and helpfulawe of the ‘big guys’ who had large portfolios and
a lot of experience. Those same ‘big guys’ were so
helpful and thoughtful in sharing their knowledge
with me, that I was able to quickly build a portfolio
and leave my J.O.B.

4: KNOW YOUR WHY, AND FEED IT
WITH TIME!
What were the 3 Key Reasons that moved me from
doing 3 property deals a year to over 50 deals in
2014?
Knowing my ‘WHY’ and focusing on it. Determinedly, with humour and most of the time, with grace.
Going full time in property – which means I had
the resource of time. Time spent working directly
on the goal of property deals, but also time spent
networking, making friends and building my property community.
Property is a simple business – you need time,
money and skills. And having mentored a lot of
people in property, the one that makes the most
business – whether yours or other peoples’ time.

Chose someone whose values you agree with,
someone whose achievements you admire and
want to emulate, and who is ahead of you in his or
her property journey. Someone you respect hugely. And someone you cannot fool, even if you can
fool yourself!
Agree a programme of mentoring, and stick to it.
Being held to account by someone who can see
‘the wood for the trees’, who in all likelihood has
made the mistakes they guide you away from is an
invaluable resource in your property journey.
Remember property is a large cost game, those
houses are expensive, and poor decisions or inaction will not allow you to achieve your end goals.
By attributing some budget towards expert help
and support, you are investing in your own development as a property investor.
There were plenty of times when I had ‘far too
the time to talk with my mentor. However, 2 sessions not withstanding, I made every session we
had booked in the last 3 years. Often skidding in at
the last minute, frequently 7 minutes late…. almost
always mind absolutely full of the here and now,
like a ball of wool after a cat has played with it.
His subtle focus, on the bigger picture, the statistics, the long game, when at times I could only see
to the tip of my nose, has been invaluable.
Working with a mentor does not always show immediate gains – you reach a milestone and look
back, grateful for the patience (!!!), pace, guidance,
occasional tough love (suck it up, buttercup!) and
knowledge you have been given, rather than comusually came away from every call thinking, ‘he’s
right again’).
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ARE YOU READY TO HIT
2015 RUNNING IN YOUR
PROPERTY BUSINESS?
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SO, AFTER READING THIS, WHAT
ARE YOUR NEXT STEPS TO GET
READY FOR 2015?
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